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Cautionary StatementCautionary Statement

FORWARD-LOOKING STATEMENTS
This presentation contains “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of 
1934 as amended. These forward-looking statements relate to Coca-Cola FEMSA, S.A. de C.V. and subsidiaries (“KOF”) and 
their businesses, and are based on KOF management’s current expectations regarding KOF and its businesses. Recipients are 
cautioned not to put undue reliance on such forward-looking statements, which are not a guarantee of performance and are 
subject to a number of uncertainties and other factors, many of which are outside KOF’s control, that could cause actual results
of KOF and its businesses to differ materially from such statements. KOF is under no obligation, and expressly disclaims any 
intention or obligation, to update or alter any forward-looking statements, whether as a result of new information, future events or 
otherwise.

ADDITIONAL INFORMATION AND WHERE TO FIND IT
Documents filed by KOF are available at the Securities and Exchange Commission’s public reference room located at 450 Fifth 
Street, N.W., Washington, D.C. 20594. Investors and security holders may call the Commission at 1-800-SEC-0330 for further 
information on the public reference room. Free copies of all of KOF’s filings with the Commission may also be obtained by 
directing a request to:

COCA-COLA FEMSA
Guillermo González Camarena No. 600, Col. Centro de Ciudad Santa Fé 01210, México D.F., México 

Investor Relations Alfredo Fernandez / (52) 55 5081 51 20 / alfredo.fernandez@kof.com.mx
Julieta Naranjo / (52) 55 5081 51 48 / julieta.naranjo@kof.com.mx
Oscar Garcia / (52) 55 5081 51 86 / oscar.garcia@kof.com.mx
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Agenda

1. KOF Mexico

2. Our Operating Transformation Process

3. Growth Opportunities
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KOF – 9M05KOF – 9M05

Revenues 9M05 (US$3,417 MM) (1)Volume 9M05 (1,396.9 MM UC)
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Highlights – KOF Mexico

• The most important KOF operation, representing 
during the 1st nine months of 2005:

– Approximately 55% of total sales volume
– More than 65% of EBITDA generation
– 26.0% EBITDA margin, the highest in the 

industry
• Powerful geographic footprint:

– Serves more than 58 million consumers
– Reaches more than 585,000 retailers weekly
– Delivers on average over 2.7 million unit cases 

per day 
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(1) Mexican GAAP figures using end-or-period exchange rate of MXN/USD 10.8131
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Mexico – Changes in the Industry dynamicsMexico – Changes in the Industry dynamics

B-Brands Share of Sales(1) CSDs Industry Volume by Channel(1)

85.8% 82.6% 83.3% 83.0%

11.2%
10.6% 10.0% 9.6%

3.0% 6.7% 6.7% 7.4%

1Q 04 1Q 05 2Q 05 Aug 05

Mom & Pops Supermarkets C Stores(2)

2.5%
2.7%

3.2%

3.5%
3.7%3.6%

1Q  04 2Q 04 3Q 04 4Q 04 1Q 05 2Q 05

(1) KOF Mexico Territories
(2) Includes Minimarkets
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KOF Mexico EvolutionKOF Mexico Evolution

During 2003 and 2004 we focused on integrating our new operations…

20032003
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* Figures as of September 2005
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Sales Volume (MM UC)Sales Volume (MM UC)

…while we still increase our CSDs sales volume…

764.1 786.3 796.3

593.5 607.6

36.4

165.7 153.1 144.8

111.0 119.6

3.7 4.9

4.95.613
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43.956.837.7

2002 2003 2004 9M 04 9M 05

CSDs Others Water Jug

% Incr YTD

3.6

7.8
9.1

33.3

2.4

768.6741.6

980.5 1,001.8 989.9
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ProfitabilityProfitability

… which together with a better packaging segmentation have allowed us to capture more profitable volumes

33.8 34.1
33.1

32.0
31.4

30.8 31.0 31.0
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54.7% 53.0%53.0% 53.9%53.2%52.9%

27.0%
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1Q03 2Q03 3Q03 4Q03 1Q04 2Q04 3Q04 4Q04 1Q05 2Q05 3Q05

Avge price exc Jug Gross Margin EBITDA margin
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Multi-segmentation model…Multi-segmentation model…
• We have been developing an execution model segmented through a differentiated portfolio, adapting to the 
competitive environment of the country, like we did it in Argentina.

• The revenue management strategies implemented in Argentina, have provided us with a base of knowledge 
that we are now implementing in Mexico
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Our “Portfolio of Choice” in Single Serve….Our “Portfolio of Choice” in Single Serve….

0.15 0.20 0.25 0.30 0.35 0.40 0.45 0.50 0.55 0.60 0.65

KOF PC BC

CC can & 12 oz
$5.00

PC can
$4.50

CC 600 ml. N-Ret
$6.00

PC 600ml.
$5.50

BC 620ml.
$3.50

CC 450 ml. N-Ret
$5.50

Size (Lts)

Pr
ic

e

Single-serve Presentations

During the last two years we also adapted our packaging/product portfolio improving our competitive position,  
offering more than 13 different packaging presentations for brand Coca-Cola in Mexico with different price 
points, from Ps. 4 up to Ps. 16

CC 8 oz & Mini can
$4.00

♦ CC 6.5 oz
$5.00
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….in Multi-serve presentations…….in Multi-serve presentations…

0.5 1 1.5 2 2.5 3 3.5

KOF PC BC

CC 1.0 lts. N-Ret
$8.50

PC 1.0 lts. $8.50

BC 2.2 lts
$8.50

PC 2.0 lts.
$11.00

CC 2.0 lts. N-Ret
$13.00

CC 2.5 lts N-Ret
$16.00

PC 3.0 lts N Ret
$12.00

BC 3.3 lts.
$13.00

CC 2.5 lts. Ret
$13.00

BC 1.28 lts. N-Ret
$6.50

CC 1.5 lts.N-Ret
$11.00

CC 1.25 lts. Ret
$7.50

Size (Lts)

Pr
ic

e

Additionally, we are strengthening our returnable portfolio with the introduction of  new returnable presentations

Returnables

Non-Ret
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… and for the flavors… and for the flavors

Mundet MF 2.0 lts
$9.00

0 0.5 1 1.5 2 2.5 3 3.5

KOF Flavors PC Flavors Mundet MF

Fanta MF Sidral Mundet

KOF Flavors can
$4.50

PC Flavors can
$5.00 KOF Flavors 600 ml

$6.00

KOF Flavors 1 lt
$8.50

KOF Flavors 2 lts.
$11.00

KOF Flavors 2.5 lts.
$13.00

PC Flavors 600 ml
$5.00

PC Flavors 2 lts.
$10.00

PC Flavors 2.5 lts.
$11.00

Fanta MF 2.0 lts.
$10.00

KOF Sidral 2 lts.
$12.00

Jarritos 2.0 lts.
$10.00

Size (Lts)

Pr
ic

e

Single-serve Presentations Multi-serve Presentations

We are also reinforcing our flavor portfolio with the reintroduction of Mundet and Fanta Multi-flavors as regional 
brand players

* Jarritos
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1. KOF Mexico

2. Our Operating Transformation Process

3. Growth Opportunities
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KOF Mexico's Operational TransformationKOF Mexico's Operational Transformation
In Mexico, we have started the Operational Transformation Project

Multisegmentation Go to Market Collaborative Customer
Relationship Model

Operational 
Transformation

• Rural Territories

• Local Territories

• Modern Trade• Traditional Trade
– Product portfolio by cluster
– Execution standards by cluster (POS)

Example
Multi-serve Colas Segmentation
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1.25 RGB @ $7.5
1.5 OW @ $9

1.25 RGB @ $7.5
1.5 OW @ $9

H
ig

h
H

ig
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LowLow Mid / HighMid / High

28 Clusters

We developed a New Business Model based on Multi-segmentation driven by three key variables: 
Region, Socio-Economic Level, and Competitive Intensity
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Agenda

1. KOF Mexico 

2. Our Operating Transformation Process

3. Growth Opportunities
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Growth opportunitiesGrowth opportunities

• Improve per capita consumption 

• Opportunity to develop a segmented product portfolio, as in Argentina

• Foster single serve consumption through directed strategies

• Reinforce our portfolio of premium CSD’s brand alternatives

• Opportunity to capture flavored carbonated soft drinks (“CSD’s”) growth with an ongoing pipeline of 
innovation

• Special focus on the non-carb segment with new and existing brand of The Coca-Cola Company

• Focus on bottled water profitability

• Favorable population and GDP growth
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